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RESPONSIBILITIES

A. Recipient. The Recipient shall remain in compliance with all applicable Taws.
regulations. Executive Orders. and other generally applicable requirements lor the
duration of the Agreement including 2 CFR parts 200, 400,415,410, 417, 418, 421,
and 422, The most commonly-relerenced provisions are identified below.

Financial and Program Management. You must (oHlow the financial and
performance management requirements in 2 CFR 8§ 200.300-.309,

d.

.

Financial Management. You must maintain a financril management system
m cumpliancc with 2 CFR § 200.302 Ensure that the VAPG account is
maintained in a Federally insured depositary account.

Internal Controls. You must maintain internal controls in complioinee with 2
CFR § 200.5305.

Payments. You must comply with the payment requirements deseribed i 2
CFR § 200,303, Pavment must be requested by using the SF-270, “Request
tor Advance or Reimbursement™ or SF-271. "Request for Reimbursement for
Construction Programs™ (as applicable). Receipts. hourly wage rate,
personnel payroll records. or other documentation must be provided upon
request from RBS if the request is for an advance: otherwise. the
documentation must be provided at the time ol the request. Requests lor
payment must be sent o the Ageney contact listed in Seetion 1,16,

Revisions of the Work Plan and Budget. You must complete all clements
ol the Work Plan in Atachment B in accordance with that Attachment and
must use project funds only for the purposes and activities specilied in
Attachment B - Approved Work Plan and Budget. You must further complete
the outcomes shown for cach Work Plan items within the time and scope
constraints shown in Attachment B, You must report any changes and request
prior approvals in accordance with 2 CFR § 200.308.

Period of Performance. You may only incur costs chargeabie to the avard
in accordance with 2 CFR § 200.309.

Bonding. You must maintain your fidelity bond coverage in the amount of
$  ra.cenor for the Period of Pertformance ot the award. {See 2 CFR
$200.304.)

Program Income. You must comply with the requirements of 2 CFR

§ 200,307, Additionally. it program income is carned during the period of
perlormance. you may use it in accordance with 2 CFR § 200.307(¢)(2).
provided that you inform us in writing ol vour intent prior to the award date.
However. if vou carn program income in exeess ol what can be used under 2

[



CFR § 200.307(¢)(2) or il vou carn unanticipated program imcome. »ou must
comply with 2 CFR § 200.307(e) ). Costs incidental to the generation of
program income may be deducted from gross income e determine program
income, provided these costs have not been charged 1o the award.

2. Procurement and Property Standards. You must follow the procurement
standards requirements in 2 CFR §§ 200.310-326,

3. Performance and Financial Monitoring and Reporting. You must foflow the
requirements in 2 CFR Part 170, including Appendix A and 2 CFR §§ 200.327-
.329. and submit reports as outlined below. Unless otherwise directed in the
addendum (o this Agreement. the reports are due as indicated befow.

a. Form SF-423, “Financial Status Report.” Reports are due 30 calendar days
after the reporting period ends. A final reportis due within 96 days after the
Performance nd Date speciticd in Section L8 of this Agreement or at the
completion of vour project. whichever date is sooner. Your reporting periods

are below (mark one):
Semi-Annually: January |- June 30 and July [ - December 51
Semi-Annually: April 1 = September 30 and October [ = Narch 31

v Quarterly: January | — March 31, April | —June 30 July |
September 30, October | — December 3

b. Performance Reports. Reports are due 30 calendar days afier the reporting
period ends. A final report is due within 90 days after the Performance 1ind
Date specified in Section 1.8 of this Agreement or at the completion ol your
project. whichever date is sooner. Your reporting periods are below (mark

onc):
Semi-Annually: January | = June 30 and July | = December 31
Semi-Annually: April 1 = September 30 and October |- March 31

7 Quarterhy: January | = March 31 April | = June 30, July |~
September 30, October | = December 31

4. Subrecipient Monitoring and Management, You must monitor and manage
e

any subrecipients in accordance with 2 CFR §§ 200.330-332

s
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6.

T,

Record Retention and Access. You must retain records related to this work
performed under this Agreement and allow access to them in accordanee with
2CFR §8 200.333-337.

Closcout. You must comply with the closcout requirements in 2 CIR § 200,345,

Post-Closcout Adjustments and Continuing Responsibilities. Y ou must
continue to comply with the requirements in 2 CFR § 200.344 even after the
Period of Performance for this Agreement has ended.

Cost Principles. You must comply with the provisions in 2 CFR Part 200, most
of which are contained in Subpart 15

Audits. You must comply with the provisions in 2 CIFR Part 200. Subpart I,

Civil Rights Compliance. Unless othersise provided in the addendum. you must
comply with Executive Order 12898, Exceutive Order 13166- Limited Lnglish
Proficient. the Americans with Disabilitics Act of 1990, Title VI ol the Civil
Rights Act of 1964, and Scction 304 of the Rehabilitation Act ol 1975 as
applicable. Your compliance. shall include collection and maintenance ol daton
race. sex. and national origin of your membership. ownership. and employees.
These data must be available 1o us for Civil Rights Compliance Reviews, Unless
otherwise provided in Attachment A. you must submit Lo a post-award
compliance review conducted alter the linal disbursement of grant funds have

accurred.

. Universal Identifier and Central Contractor Registration. You must comply

with 2 CIFR Part 25, including Appendix AL Note that the Central Contractor
Registration is now available through the System for Award Management at

12, Special Conditions. You must comply with any special conditions identified in

Attachment A — Program Addendum.

Rural Business-Cooperative Service (RBS). RBS shall remain in compliance with
all applicable laws. regulations, Executive Orders. and other generally applicable
requirements for the duration of the Agreement. The most commonly-referenced
provisions are identified below,

Payments. We will advance or reimburse funds up to the Award Amount
identified in Section 1.9 upon the Recipient’s proper request according (o Section
LA,



2. Mouitoring and Enforcement. We will monitor the project to ensure that you
are in compliance with the terms of the award. 10we find that you are not in
compliance. we will enforce the terms of this Agreement using the provisions of 2
CFR $§ 200.338-.342.

C. Both Parties. The Recipicnt and RBS agree to the following:

[. Invalid Clauses. The invalidity of any one or more phrases. clauses. sentences.
paragraphs. or provisions of this Agreement shall not affeet the remaining
portions ol the Agreement.

2. Conflict between this Agreement and Other Applicable Regulations or Laws.
I there is a conflict between this Aereement and the applicable Program
Regulation, the applicable Program Regulation shall prevail. 11 there is a conflict
between this Agreement and another faw or regulation. RBS shall seck a legal
opinion to determine which provision applics.

¥

Dates. When the date fixed for the performance of an act under this Agreement is
on a weekend or Federal holiday. then the performance by the close of business
on the next Federal work day shall have the same foree and effect as i made
performed or exercised on the specified date.

The signatorics below certify that they have authority to enter into this Agreement.

Approved by an Authorized Representative ol the Reeipient:

Angela TenBroeck

Name (Please Print)

CEO President

12-15-2016

Signature Date

Approved by the United States of America, Rural Business-Cooperative Service by

Name (Please Print)

Title (Please Print)

Signature Date

n


Angela Tenbroeck
Angela TenBroeck 

Angela Tenbroeck
CEO President

Angela Tenbroeck

Angela Tenbroeck
12-15-2016


Attachment A — Program Addendum

PROGRAM NAME: Value-Added Producer Grant Program

AUTHORITY: 7US.C. 1613

APPLICABLE PROGRAM REGULATIONS: 7 CFR Part 4284 subpart
APPLICABLE FEDERAL REGISTER NOTICE: [INSERT FR REFERENCI]

ADDITIONAL PROGRAMMATIC AWARD PROVISIONS:
RBS and the Recipient agree 1o the following additional provisions:
Scction 11, Paragraph A.1.d. is retained and the following language is added:

Under extenuating circumstances, You may request a one-lime. no-cost extension for up
to 12 months. as long as the total Period of Performance. including the time period of the
extension. does not exceed three vears. Note that extending the Period of Performance
for this award may affeet your cligibility for additional awards. The extension must be
requested at least 30 calendar day's prior to the end of the period of performance. or it will
not be considered. The request must be i writing and addressed to the Agency Contact
listed under Scction 116, Tt must include the following informaton: (1) the time period
of the extension requested: (2) a revised budget and work plan demonstrating that funds
will be completely expended by the end of the extension: (3) the reasonts) why the
extension is being requested: and (<) what steps will be taken by the Recipient to ensare
that the praject is completed by the end of the extension. Submission of a request Lar an
extension does not guarantee that we will approve the extension. Lxtensions will only he
approved in cases where signilicant circumstances beyvond the Recipient’s control
prohibited timely performance of award activities. Extensions will not be approved for
changes in scope. 1 the extension is approved. and vou are also approved (oran anard in
a subseqguent funding cyvele. this project must be completed before you may begin work
on a subscquent avward,

Award funds not expended by the end of the Periad of Performance will be cancelled by
us. Prior to cancellation, we will notify vou in writing of our intent to cancel the
remaining award lunds.

Section I, Paragraph A3.b. s retained with the following language added:

All Pertormance Reports must include a discussion on the performance benchmarks
suggested in vouwr application o determine whether the primary goals and objectives
proposed in the Approved Work Plan and Budget were accomplished during the reporting
period. (See 7 CFR § 4284095 1y 2)in.



In the section of vour report that compares actual accomplishments to the objectives for
that reporting period. objectives should be reported by specific task breakdown as
described in Auachment B — Approved Work Plan and Budget.

FFor working capital projects, all Performance Reports must include the following metvies:

e Lxpansion of customer base as a result of the project
e Increased revenue returned o the producer as a result of the project

= Jobs created/saved as a result of the project

For all projects. we may request additional information. including but not limited to. the

following:

[. Information that will enable evaluation of the cconomic impact ol program
awards. such as:

{a) Business starts and clients served:

(b) Data associated with producer market expansion. new market penetration. and
changes in customer base or revenuces.

3. Information that would promote ercater understanding of the key determinants of
the suceess of individual projects or inform program administration and
cevaluation. such as:

(a) The producer’s experience related to financial management. budgcting. and
running a business enterprise.

(b} The nature of. and advantages or disadvantages ol supply chain arrangements
or equitable distribution of rewards and responsibilities for Mid-tier Value
Chain projects: and

(¢) Recommendations from Beginning Farmers or Ranchers. Socially -
Disadvantaged Farmers or Ranchers. or Veteran Farmers or Ranchers.

Information that would inform or enable the ageregation of data lor program
administration or evaluation purposcs.

LFN]

[ any special conditions have been placed on the use of award funds. yvou must discuss
vour compliance with those conditions in cach Performance Report.

1.



For Final Performance Reports only. yvou must provide responses Lo the following
queslions:

e What have been the most challenging or unexpected aspects ol this project”

e What advice would vou give o other organizations planning a similar project?
You should include streneths and limitations of the program. [ you had the
opportunity. what would you have done ditferently?

e I an innovative approach was used successtully. you should describe the
approach in detail so that other organizations might consider replication in
their arcas.

Section 11, Paragraph A.10. is retained with the following language added:

VAPG is a Federally conducted program. You will not be required to provide data tor a
Civil Rights Compliance Review,

Scetion 1. Paragraph A.12 is retained with the tollowing language added:
The following Special Conditions apply to your award:

[INSERT SPECIAL CONDITIONS OR N/A|

RD Instvuction 4284-J,4284, 860 Menit

The requirements speciliad k=
1Coarc.
s must complets

in the

and

purpec

Section 11, Paragraph A.13. is added with the following language:

Cost Sharing. You must comply with the requirements of 2 CFR § 200.500.
Additionally. matching funds must be available at the same time award funds are
expected to be spent and expenditures o matching funds will be pro-rated or speat in
advance of award lunds.

Scetion I Paragraph A 14, is added with the following language:
Deliverables. You must provide deliverables for cach completed task. Documentation

can include. but is not limited 1o, feasibility studics. marketing plans. business plans.
sugeess stories, and hest pracuces.

‘e



Attachment B - Approved Work Plan dnd
THF Hubery, LLC
USDA Value Added Producer Grant
Transforming Tilapia Waste Into a Marketable Growth Product
Project Budget
Task Description Start End Functions
Date Date
1 Product definition Day1 Day 45

Budget

Review process and equipment options for

maodifying fish waste into marketable products

Review biosolid sample lab reports

Per soil amendment v. fertilizer product

research and product classification

Deliverable: Mecting Notes from

Braimstorming Session

TOTAL TASK 1 Actual Expenditure:

Resources VAPG $s
Process 5 350
SME
Industry s 350
SME
Project Mgr 5 475
Expenses $ 100

Match $s In Kind $s

§ 350 5 -
$ 350 5 -
S 475 5 -
$ 100 5§ -

Payee

Allen Skinner

John Wildmon

Allen Skinner

John
Wildmon/Alle
n Skinner split

TOTAL

5 2,550




Task Description Start
Date
2 Regulatory/Labeling Day1

Requirements

End
Date
Day 60

Functions Resources VAPG 3s Match $s In Kind Ss

Research OMRI listing requirements Industry $ 1,213
SME

Research labeling requirements for soil Project Mgr § 1,212

amendment and fertilizer

Deliverable: Technical Memarandum

summarizing key regulatory raguirements and

relationship to tilapia waste as fertitizar or soil

amendment
Expenses 5 100

TOTAL TASK 2 Actual Expenditure:

$ 1,213

$ 1,212

S 100

s

Payee

John Wildmon

Allen Skinner

John
Wildmon/Alle
n Skinner split

TOTAL

$ 5,050



Task Description

3

Start
Date

Process Optimization Day 15

End
Date

Day 75

Functions

Develop process description and flow design

Perform material balances
Develop equipment descriptions
Review industry best practices

Communicate with specific target customers

to determine interest and price thresholds

Develop rough capital and cost expenditures

Deliverable: Technical Memorandum

summarizing process description, material

balance calculations, system descriptions,

research from target customers and rough cost

estimate

TOTAL TASK 3 Actual Expenditure:

Resources VAPG $s

Process 5 635
SME

Industry 5 635
SME

Financial S 635
Consultant

Project Mgr 5 1,270

Expenses s 100

Match $s In Kind 5s

s - $ &35
$ 405 § 230
$ - $ 635
$1270 § -
$ 100 5 -

Payee

Allen Skinner

John Wildmon

Barbi Coyne

Allen Skinner

3-way split
with PM and
Consultants

TOTAL

5 5,050



Task Description Start End
Date  Date
4  Marketing, Sales and Day45 Day 120

Distribution Analysis

Functions

Provide fertilizerfsoil amendment marketing
and distribution support

Conduct end user focus groups

Develop strategic marketing and sales plan

Draft sales forecast

Deliverable: Technical Memorandum

summarizing marketing study results

TOTAL TASK 4 Actual Expenditure:

Resources VAPG $s Match $s In Kind $s Payee

Industry 5 533

532

SME

Marketing $ 1,775
Consultant

Financial S
Consultant

Project Mgr $

Expenses S

100

S =
$ 1,517
s -
$ 533
$ 100

- lohn Wildman

258 Paul Martinez

532 Barbi Coyne
710 Allen Skinner
- Split with

financial/mark
eting

TOTAL

S 5800




Task Description

5

Financial Analyses

Start End
Date Date

Day 45 Day135

Functions

Develop historical biosolid costs

Prepare capital expenditure, sales, and 5G&A
into 3 year pro formas

Develop Sources and Uses of funds
Deliverable: Technical Memorandum with
proforma analysis along with supparting text

for the financial analysis

TOTAL TASK 5 Actual Expenditure:

Resources VAPG 55 Match $s In Kind $s

Financial 5 2,745
consultant

Project Mgr 5 305

Expenses $ 100

$ 1,245
$ 305
$ 100

$ 1,500

$

$

Payee

Barbi Coyne

Allen Skinner

Split with PM
and Financial
Consultant

TOTAL

5 4,800



Task Description Start End Functions Resources VAPG $s Match $s In Kind 5s Payee TOTAL
Date Date

6  Assess Strengths, Day 121 Day 128

Weaknesses,
Opportunities,
Threats
Provide SME input on business case Industry 5 80 5 75 % - John Wildmon
SME
Deliverable; Technical Memarandum ProjectMgr $ 80 $& 75 5§ - Allen Skinner
presenting the SWOT analysis
Financial $ 240 5 - § 250 Barbi Coyne
Consultant
Expenses $ 100 % 100 5 - Split with PM
and Financial
Consultant

n

TOTAL TASK 6 Actual Expenditure: 750




Task Description

7

Recommendations
and Next Steps

Start End
Date  Date

Day 128 Day 135

Functions Resources VAPG 55 Match $s In Kind $s Payee

Complete project management Project Mgr & 158 5 158
Verify recommendations and financial Financial S 367 S 367
alignment Consultant

Beliverable: Summary letter with Executive Expenses $ 100 S 100
Summary and Recommendations for the next

steps

TOTAL TASK 7 Actual Expenditure:

TOTAL Project Cash Expenditure
TOTAL Project In-Kind

TOTAL PROJECT COST

s - Allen Skinner

$ - LindaSimmons

5 - Split between
PM and
Financial
Consultant

TOTAL

5 1,250

$ 25,250
5 4,750

$30,000





